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	Overview

	The project aims to identify the impact and requirements of Work Based Learning (WBL) Providers, to successfully implement the introduction of the Credit and Qualifications Framework for Wales (CQFW). It is recognised that NTFW members must be aware of the impact and requirements to address the implications of CQFW on all existing arrangements for the delivery and management of funded outcomes. NTFW has been given funding by the Welsh Assembly Government (WAG) to “Develop and Implement an Action Plan to implement CQFW within the Training Provider Sector in Wales”.
The project will:
During Year 1

· Assess the impact in developing credit frameworks delivery, in relation to all aspects of contract management including, but not limited to, planning, funding, delivery, management information and data collection.
During Year 2

· Develop a model for the delivery, assessment, recording and accreditation of a credit based curriculum in various apprenticeship frameworks delivered by WBL providers (Business & Administration, Management, Information Technology and Health & Social Care) which can then be transferred across all learning areas.

The project will be managed centrally by the Project Co-ordinator, with working groups being established to look at the impact of CQFW in the following areas:
· Information, Advice and Guidance

· Delivery and Assessment

· Quality Assurance

· Management Information Systems (MIS) and Finance

· Marketing and Employer Engagement

· Leadership and Management 

It is intended that membership of the working groups will be drawn from across NTFW (both in terms of geography and organisation), and that “Subject Matter Experts” will be attracted from within the areas outlined above.



	Business Issue

	Background to the project and why change is necessary:

· A series of reforms have been introduced through The UK Vocational Qualifications Reform Programme (UKVQRP)

· As part of the UKVQRP, all general and vocational qualification will be moved from the current National Qualifications Framework (NQF) to a new “credit based” Qualifications and Credit Framework (QCF)

· Within Wales QCF will form part of a wider framework, The Credit and Qualifications Framework for Wales (CQFW), alongside Higher Education (HE) and Quality Assured Lifelong Learning (QALL) qualifications.

· Within Europe, The European Commission adopted the European Qualifications Framework (EQF) in June 2008. The EQF outlines an overarching framework to facilitate comparison of qualifications and qualification levels in order to promote geographical and labour market mobility and lifelong learning.




	Objectives and Key Requirements

	The project will provide identified issues, with solutions, to advise and guide Welsh Assembly Government (WAG) implementation plans on the application of CQFW in areas such as:

· Does the existing contract allow for the changes

· What impact will there be in the increased use of Recognition of Prior Learning (RPL)

· What impact will there be on “frontline” staff, in all aspects of delivery and contract management

· What will be the impact of greater flexibility and choice in all areas of qualifications

· What will be the impact of Managing Information Across Partners (MIAP)
· What will be the impact on learner numbers

· What will be the impact on Management Information Systems (MIS) e.g. LLWR, Maytas, EBS etc.

The following key requirements must be met:

· There must be examination and study of QCF activities in England to determine what they found, resolved and are operating – with consideration of viable borrowing of solutions into LLWR and Welsh systems.

· There is an expectation that widespread dissemination across NTFW is conducted, as a means of prior warning of the impact and effect of CQFW.

· There is to be a number of marketing, newsletters, and seminars etc. that are visible indications of involving the NTFW membership. 
· The project must be a review at high level with strategic focus that provides solutions to problems identified and provides statements of guidance, advice and information requirements, and the marketing and “sales” support for a successful introduction of CQFW. 
· There may be the considerations that all is OK and that nothing more is needed, but whatever the findings these must be clear and precise.

· Noted Important Area – Recognition of Prior Learning (RPL) such as Accreditation of Prior Learning (APL) and Accreditation of Prior Experiential Learning (APEL). Currently this is not used much, but recent experience with redundancy programmes such as ReAct and ProAct, have found that (with support funding) an RPL process works to identify clear training needs and conversion of prior learning into outcomes. It is expected that this work is carried out during Year 2 of the project.



	Scope

	The project will focus primarily on the regulated “pillar” of the CQFW. This is made up of qualifications within the National Qualification Framework (NQF) and the Qualification and Credit Framework (QCF), together these Frameworks are known as Regulated General and Vocational Education and Training (Regulated  GVET).

Also within the scope of the project, is Quality Assured Lifelong Learning (QALL) that uniquely in Wales takes place outside of the regulated frameworks but is recognised through CQFW quality assurance mechanisms. 

The Framework for Higher Education Qualifications, England, Wales and Northern Ireland (FHEQ EWNI) is outside the scope of the project.



	Benefits

	By undertaking this project, there will be a number of inherent benefits:

· All NTFW members who are involved in the working groups will develop their own understanding and knowledge of CQFW and the wider UKVQRP.

· If the membership of the working groups is made of specialists within their relevant field e.g. Quality Assurance, then the issues identified will be real as opposed to assumed and solutions being practical as opposed to theoretical.

· It will provide a channel whereby information can be disseminated between the NTFW working groups and the WAG/DCELLS groups in a timely and efficient manner.

· By involving NTFW members from the outset, this will ensure “buy in” to the project and produce CQFW “Champions” within the WBL Sector.

· Members of the working groups will be working closely with “like-minded” colleagues, which should allow for better networking and the sharing of best practice.




	Resources

	Type
	Needs
	Cost

	Project Co-ordinator

· Co-ordination of Working Group activity

· Representation on “external” groups

· Research activities

· Reporting to Steering Group

· Reporting to DCELLS

· Dissemination to Network Groups

· Dissemination Seminar

	Salary

Travel and subsistence

Equipment and consumables
	

	Working Group Activities
4-6 members per group

5 days “assigned” to working group activities:
· 1 day – “kick off” meeting

· 3 days – research (desk top and field based)

· 1 day – reporting of findings


	Daily “release rate”

Travel and subsistence

Venue costs:

“kick off” meeting (1 x 35 pers.)

“reporting” meeting (6 x 8 pers.)

Administration support
	

	Steering Group
· 3 meetings per year
	Board members time (min 1 hr, 3 times per year)
WAG/DCELLS representatives time (min 1 hr, 3 times per year)


	

	Marketing and “Sales” Support
WAG has agreed to fund the production of identified marketing needs. 
	Flyers
Display materials

CQFW Handbook etc.


	

	Dissemination Seminar
	Venue costs (1 x 80 pers.)
	

	
	Total
	


	 Organisation / Roles and Responsibilities

	Project Co-ordinator
· Together with the Steering Group, design and implement a project plan ensuring that all relevant activities and deadlines are incorporated. 

· Working to project timetable ensuring that all activities are achieved within the deadlines set. 

· Applying a variety of research techniques to gather, analyse and interpret relevant information including document analysis, surveys and interviews. 

· Build and maintain partnerships with the relevant awarding bodies to support successful development of the model. 

· Preparation of periodic reports to Steering Group ensuring that all information is reported in a timely and accurate manner. 

· Co-ordinating the communication of progress to all interested parties including Network, Network Groups and DCELLS ensuring all parties are informed in a timely and accurate manner. 

· Organisation of various events and activities throughout the project, which will used to effectively communicate the purpose, progress and outcomes of the project. 

· Represent NTFW’s interests on the following groups:

· QCF Strategic Implementation Board – QCF/CQFW Communication Strand Group

· QCF Strategic Implementation Board – Information and Funding Strand Group
· Internal Working Group – Funding

· Internal Working Group – Provider

· Internal Working Group – Information Management Systems
· CQFW Common Accord Forum

· Colleges of Wales (fforwm)  - CQFW Project Steering Group
· Any other groups deemed to have a mutual benefit to the CQFW Project
· Maintain close working relationship with all working groups acting as a link between the groups and external partners/stakeholders and disseminating information between them.

Working Group Members 

· Develop knowledge of CQFW and the wider UKVQRP in relation to their area of expertise.
· Identify the main issues that NTFW members will need to address with the implementation of CQFW.
· Where necessary, liaise with partner and stakeholders organisations, to establish what actions they are taking to minimise the impact in the introduction of CQFW.
· Provide practical solutions to identified issues.
· Communicate to the working group “lead”, as agreed, in a timely and accurate manner.
Working Group “Lead”
In addition to responsibilities of a working group member:

· Provide a lead for the working group.
· Co-ordinate the research activities of the working group, to avoid duplication of effort.
· Collate information surrounding the issues and solutions identified by group members.

· Draft a report outlining the group’s findings, as agreed, in a timely and accurate manner.



	Internal and External Dependencies

	The success of the project will be dependant of the following factors:

· The involvement and engagement with all members of NTFW

· The involvement and engagement with key external partners/stakeholders:

· WAG/DCELLS

· Awarding Organisations

· Sector Skills Councils

· Standards Setting Bodies

· Employers / Employer Representatives

· Learners

· Careers Wales

· Job Centre Plus

· MIS/Software Suppliers




	Quality Assurance

	Project Co-ordinator Activities
· All work to be carried out in accordance with the CQFW Project Co-ordinator Job Description and Project Plan

· Work activities reviewed monthly with Line Manager ( Tudor Phillips – NTFW Director for Policy and Strategy)

· Monthly report to NTFW Board

· Tri-annual Steering Group Review Meetings

· Tri-annual Progress Reports to Steering Group and WAG/DCELLS (as outlined at Annex A)
Working Group Activities
· All working group members to receive briefing on project aims and objectives.

· Terms of Reference to be drawn up for each working group

· All meetings aimed at reporting findings will be attended by Project Co-ordinator

Interim Report
Interim Report to be “signed off” by Steering Group prior to submission to WAG/DCELLS

Dissemination Seminar
Seminar Report to WAG/DCELLS




	Schedule

	Following the “sign off” of the Project Plan by all stakeholders, the project plan will be introduced to all members of NTFW through the regional meetings. The project will then move through the following phases:

(Year 1)

Phase 1 – Members of NTFW invited to join the working groups.

Phase 2 – Briefing of working groups and identification of the working group “lead”.

Phase 3 – Working groups to develop understanding of issues involved with the introduction of CQFW.

Phase 4 – All issues/identified solutions to be fed back to the Project Co-ordinator.

Phase 5 – Interim Report to be sent to DCELLS.

Phase 6 – Dissemination seminar to NTFW members.

The Steering Group and WAG/DCELLS will be updated regularly, by means of a Tri-annual Progress Report.

(Year 2)

To be agreed upon completion of first year activities and findings.




Annex A 

CQFW Project Plan

Major Deliverables and Key Milestones

	Project 
Milestone
	Date 
Estimate
	Concurrent

Activities
	Outputs
	Notes

	Year 1 (10 months)

	Project Start 

Date
	01 Jun 09
	
	
	Copy advert to DCELLS

	Inaugural meeting 

of Steering Group
	17 Jul 09
	
	
	

	Production of 

project matrix
	17 Jul 09
	
	
	

	Develop and introduce CQFW activities to Working Groups and Stakeholders
	30 Sep 09
	Briefing of NTFW network
	Working Group activities
	Dissemination across NTFW
	
	

	First Steering Group 

Review Meeting
	31 Oct 09
	
	
	
	Progress Report to Steering Group
	

	Milestone 1 - Interim Progress Report (Year 1)
	31 Oct 09
	
	
	
	Interim Progress Report to DCELLS
	To include First Progress Report

	Second Steering Group

 Review Meeting
	15 Jan 10
	
	
	
	Progress Report to Steering Group
	

	Milestone 2 – Mid 

Term seminar
	12 Feb 10
	
	
	
	
	

	Draft and interim 

CQFW Handbook
	31 Mar 10
	
	
	

	Third Steering Group 

Review Meeting
	31 Mar 10
	
	Progress Report to Steering Group
	

	Milestone 3 – Final Progress Report (Year 1)
	31 Mar 10
	
	Final progress report (Year 1) to DCELLS
	To include Progress and Seminar Reports


	Project 
Milestone
	Date 
Estimate
	Concurrent

Activities
	Outputs
	Notes

	Year 2 (12 months)

	Fourth Steering Group

Review Meeting
	31 Jul 10
	Working Group 
activities
	Dissemination to NTFW network activities
	Progress Report to Steering Group
	

	Milestone 4 – Interim Progress Report (Year 2)
	30 Sep 10
	
	
	Interim Progress Report to DCELLS
	To include First Progress Report

	Fifth Steering Group 

Review Meeting
	30 Nov 10
	
	
	Progress Report to Steering Group
	

	Milestone 5 – Production of

 CQFW Handbook
	31 Mar 11
	
	CQFW

Handbook
	

	Milestone 6 – Final 

dissemination seminar
	31 Mar 11
	
	
	

	Final Steering Group 

Review Meeting
	31 Mar 11
	
	Progress Report to Steering Group
	

	Milestone 7 – Final Progress 

Report (Year 2)
	31 Mar 11
	
	Final progress report (Year 2) to DCELLS
	To include Progress and Seminar Reports

	Project End Date
	31 Mar 11
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