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“Implementation of the Credit and Qualifications Framework for Wales (CQFW) within the Training Provider Network” – A planned approach to the introduction of CQFW.

“WBL Provider Readiness Questionnaire”
Consider the statements below and select the most appropriate response to indicate what stage you are currently at in introducing the CQFW and wider UK VQRP into your organisation (please tick and score accordingly):

Management and Leadership

	
	No
	Partially
	Mostly
	Yes

	1. Senior managers have received information about the changes associated with the introduction of CQFW
	
	
	
	

	2. Senior management responsibility has been assigned for introducing CQFW across the organisation
	
	
	
	

	3. Staff roles and responsibilities have been identified for the introduction of CQFW
	
	
	
	

	4. Strategic and operational plans are in place for introducing the changes associated with CQFW
	
	
	
	

	5. Information management reporting arrangements are in place to inform senior managers 
	
	
	
	

	6. Arrangements have been made on how to develop and/or make use of a range of partnerships to make best use of the CQFW 
	
	
	
	

	7. Additional resource requirements associated with the introduction of CQFW have been planned
	
	
	
	

	8. Sub-contractors have received information about the changes associated with the introduction of CQFW
	
	
	
	

	9. A staff CPD Programme is in place to help staff understand the changes associated with the introduction of CQFW
	
	
	
	

	10. Opportunities exist for staff to discuss issues, share ideas and good practice associated with the introduction of CQFW
	
	
	
	


	Score
	
	
	
	

	
	x 0
	x 1
	x 2
	x 3

	Sub-totals 
	
	
	
	

	Total – Management and Leadership
	


Management Information Systems (MIS) and Finance

	
	No
	Partially
	Mostly
	Yes

	1. MIS staff have received information and training about the changes associated with the introduction of CQFW
	
	
	
	

	2. As a provider, we are registered with Managing Information Across Partners (MIAP) as a Learner Registration Body (LRB) and have access to the Learner Registration Service (LRS)
	
	
	
	

	3. We have confirmed that our MIS system is capable of communicating directly with the LRS
	
	
	
	

	4. Data collected at enrolment has been reviewed against LRS requirements and any gaps addressed
	
	
	
	

	5. The method for submitting learner records to the LRS has been agreed as well as the number of records to be submitted in any one time
	
	
	
	

	6. Arrangements are identified for dealing with exceptions generated by the LRS system when these arise
	
	
	
	

	7. The system for submitting information to MIAP has been tested and is working
	
	
	
	

	8. A system is in place for issuing Unique Learner Numbers (ULNs) to learners at registration
	
	
	
	


	Score
	
	
	
	

	
	x 0
	x 1
	x 2
	x 3

	Sub-totals 
	
	
	
	

	Total – Management Information Systems (MIS) and Finance
	


Information, Advice and Guidance

	
	No
	Partially
	Mostly
	Yes

	1. Staff delivering IAG services have received information and training about changes associated with the introduction of CQFW and QCF units/qualifications contained therein
	
	
	
	

	2. Learners receive information about their Unique Learner Number (ULN) and online Learner Records, how these are obtained and who has access to them
	
	
	
	

	3. Learners are shown how to access their online Learner Record
	
	
	
	

	4. Learners receive information about the range of units and qualifications on offer, credit achievement to date and progression opportunities available
	
	
	
	

	5. Learners receive advice and guidance on the selection of appropriate units and qualifications to assist their progression aims
	
	
	
	

	6. Learners receive advice and guidance on the accreditation of prior learning experiences
	
	
	
	


	Score
	
	
	
	

	
	x 0
	x 1
	x 2
	x 3

	Sub-totals 
	
	
	
	

	Total – Information, Advice and Guidance
	


Delivery and Assessment

	
	No
	Partially
	Mostly
	Yes

	1. Delivery staff have received information and training about changes associated with the introduction of the CQFW and QCF units/qualifications contained therein
	
	
	
	

	2. Processes have been put in place for gathering and reviewing information on Awarding Organisations and Sector Skills Councils’ plans for qualification reform and the QCF
	
	
	
	

	3. All areas of provision have  identified the units and qualifications which they will offer from the QCF at each level, and in terms of Award, Certificate, Diploma sized qualifications
	
	
	
	

	4. All areas of provision have transitional plans in place detailing the arrangements for moving delivery of NQF to QCF qualifications
	
	
	
	

	5. Arrangements have been made to identify the most suitable QCF units and Rules of Combination for qualifications to respond to demands from learners and employers
	
	
	
	

	6. Working arrangements have been agreed between departments regarding delivery, assessment, progression and credit transfer of common units and qualifications
	
	
	
	

	7. Arrangements have been agreed internally regarding Awarding Organisation registration of common units
	
	
	
	

	8. Arrangements have been put in place to deal with credit transfer and exemption when learners demand this
	
	
	
	

	9. Arrangements are in place to support recognition of prior learning (RPL) to meet demand and where Awarding Organisations allow this
	
	
	
	

	10. Schemes of work have been developed for the delivery of QCF units and qualifications
	
	
	
	

	11. Essential Skills Wales are integrated into programmes from the beginning
	
	
	
	

	12. Learner materials have been prepared for those undertaking QCF units and qualifications
	
	
	
	

	13. Assessment methods for those undertaking QCF units and/or qualifications  have been determined
	
	
	
	


	Score
	
	
	
	

	
	x 0
	x 1
	x 2
	x 3

	Sub-totals 
	
	
	
	

	Total – Delivery and Assessment
	


Marketing and Employer Engagement

	
	No
	Partially
	Mostly
	Yes

	1. Employer facing staff have received information and training about changes associated with the introduction of the CQFW and units/qualifications contained therein
	
	
	
	

	2. Promotional literature for employers provides information about the CQFW and units/qualifications contained therein
	
	
	
	

	3. Employers have received information about the UK VQRP, including the CQFW and the Qualification and Credit Framework
	
	
	
	

	4. Employers have been informed about the delivery offer including available units/qualifications
	
	
	
	

	5. Employers are supported in mapping the units and qualifications offered against individual job roles
	
	
	
	

	6. Employers have been informed about how in-house training programmes can become fully accredited through QCF and/or the CQFW
	
	
	
	


	Score
	
	
	
	

	
	x 0
	x 1
	x 2
	x 3

	Sub-totals 
	
	
	
	

	Total – Marketing and Employer Engagement
	


Quality Assurance

	
	No
	Partially
	Mostly
	Yes

	1. Staff with responsibility for quality assurance have received training about changes associated with the introduction of the CQFW and QCF units/qualifications contained therein
	
	
	
	

	2. A quality improvement policy is in place which sets out the arrangement for quality assuring units and qualifications contained within the CQFW
	
	
	
	

	3. Quality procedures have been reviewed for each stage of the learner’s journey to take account of those undertaking units and qualifications contained within the CQFW
	
	
	
	

	4. Learner and employer feedback mechanisms are designed to gather feedback from those undertaking units and qualifications contained within the CQFW
	
	
	
	

	5. The self assessment process includes the potential impact of  changes associated with the introduction of the CQFW and units/qualifications contained therein
	
	
	
	

	6. Arrangements for internal verification have been agreed for those undertaking units and qualifications contained within the CQFW
	
	
	
	

	7. Internal audit systems are in place for quality assuring learner documentation associated with the introduction of the CQFW and units/qualifications contained therein
	
	
	
	


	Score
	
	
	
	

	
	x 0
	x 1
	x 2
	x 3

	Sub-totals 
	
	
	
	

	Total – Quality Assurance
	


	Management and Leadership
	

	Management Information Systems (MIS) and Finance 
	

	Information, Advice and Guidance
	

	Delivery and Assessment
	

	Marketing and Employer Engagement
	

	Quality Assurance
	

	Total – All Areas
	


Readiness Indicator
Not Ready

0 - 49
Partially Ready

50 – 99
Mostly Ready

100 – 149
Ready


150
