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Introduction

1. This interim report is intended to provide an overview and update on the National Training Federations for Wales’s (NTFW), Credit and Qualifications Framework for Wales (CQFW) project, for the period 01 Jun 09 – 31 Oct 09.  The interim report has also been written to provide interested parties with an understanding of the Credit and Qualifications Framework for Wales (CQFW) and the wider UK Vocational Reform Programme (UK VQRP), which includes the Qualifications and Credit Framework (QCF). 
Executive Summary

2. A series of reforms have been introduced through The UK Vocational Qualifications Reform Programme (UK VQRP).  As part of the UK VQRP, all vocational qualification will be moved from the current National Qualifications Framework (NQF) to a new “credit based” Qualifications and Credit Framework (QCF).  Within Wales, the QCF will form part of a “regulated pillar” of a wider framework, The Credit and Qualifications Framework for Wales (CQFW), alongside Higher Education (HE) and Quality Assured Lifelong Learning (QALL). 
3. NTFW’s project aims to identify the impacts on, and requirements of, work-based learning (WBL) providers, to successfully implement the Credit and Qualifications Framework for Wales (CQFW).
4. It is recognised that NTFW members must be aware of the impact and requirements to address the implications of CQFW on all existing arrangements for the delivery and management of funded outcomes.  NTFW has been given funding by the Welsh Assembly Government (WAG) to “develop and implement an action plan to implement CQFW within the training provider sector in Wales”.

5. The CQFW/NTFW project is managed centrally by a Project Co-ordinator, based at NTFW, with working groups being established to look at the impact of CQFW in the following areas:

· Information, Advice and Guidance

· Delivery and Assessment

· Quality Assurance

· Management Information Systems (MIS) and Finance

· Marketing and Employer Engagement

· Leadership and Management 

6. Within the first year, the project will assess the impact in developing credit frameworks delivery, in relation to all aspects of contract management including, but not limited to, planning, funding, delivery, management information and data collection.

7. Since work began in June 2009, a great deal of preparatory work has been done to lay the foundations for the CQFW Project.  Relationships with key stakeholders and interested parties have been established, a project plan has been drawn up and agreed, and working groups have been established, with the remit of identifying the key issues that will affect NTFW member organisations with the introduction of CQFW.  In addition to this, widespread dissemination of information relating to the introduction of CQFW has taken place at all levels across the NTFW.
Key Findings

Information, Advice and Guidance

8. Through discussions with work-based learning providers, the key finding in relation to Information, Advice and Guidance is one of Managing Information Across Partners (MIAP).  Whilst there are acknowledged benefits to the learner and provider with the introduction of MIAP, not least of all the ability to identify what a learner has achieved prior to developing an individual learning programme, the main cause for concern is that in Wales it will not be mandatory for learners to obtain a ULN.  It is felt that for everyone to maximise the benefits of MIAP, all learning that is being undertaken should be entered into the system.  Once providers are aware that this will be mandated, they will then be able to develop their systems and processes, to be able to obtain a ULN for each learner prior to initial assessment.

Delivery and Assessment

9. To-date, the key messages from providers is that everyone can see the benefits of a flexible credit based delivery model, where units of learning can be accumulated and transferred across qualifications.  However, concerns have been raised over how we can temper the messages of flexibility with the realities of delivering frameworks, and ensuring the Rules of Combination, which dictate how qualifications can be achieved, are understood by learners and employers.  Through membership of the QCF-CQFW Communication sub-strand group, this message will continue to be fed into the marketing plan.
Quality Assurance

10. The messages currently being received from quality assurance bodies (Estyn and DCELLS) indicate that they will continue to quality assure outcomes at a qualifications level.  What appears to concern providers at the moment is that with the introduction of credit, will this change in the future.  We currently have an opportunity with the introduction of two new quality assurance systems to identify what will be measured in future; this will allow providers to re-align their internal quality systems.

Management Information Systems (MIS) and Finance

11. It is widely recognised that the advent of the QCF has had a dramatic impact on the funding of competence based qualifications delivered with a work-based setting.  This is due to the changes in the credit value of old and new competence qualifications i.e. NVQs moving from the National Qualifications Framework (NQF), where they were funded on Credit Equivalence Units (CEUs), to the new Certificates/Diplomas within the QCF, which are funded on minimum credit values.  In some circumstances, this is having a direct impact on provision within certain occupational areas.  Where this has been identified, steps have been made to address the issue, with on-going dialogue between providers, DCELLS Funding Policy Managers, Awarding Organisations and Sector Skills Councils to identify ways to avoid de-stabilising providers funding.
Marketing and Employer Engagement

12. The key findings from discussions with providers, is that only now employers have managed to understand the apprenticeship frameworks (NVQ, Technical Certificates, Key Skills etc.) and we are now moving to a new qualifications system, which could cause confusion.  It is felt that it will fall to frontline staff to have to explain the changes to employers and learners. 
Leadership and Management

13. The initial findings within this area surround the requirement for training in credit based qualifications for all frontline staff involved with the delivery and management of work-based learning.

Background

The UK Vocational Qualifications Reform Programme

14. The UK Vocational Reform Programme (UK VQRP) was established in 2005 and is led by the Department of Business, Innovation and Skills (BIS) and comprises the four nations of the UK and the key stakeholders.

15. The aims of the reform programme are to set up a qualifications system across the UK which:

· better responds to the needs of learners and employers

· increases skills levels and the achievement of qualifications

· improves UK economic performance and competitiveness

· helps every individual to fulfil their potential

16. The programmes cover the:

· development of the Sector Qualifications Strategies developed by the Sector Skills Councils (SSCs) to give employers a greater say in the design and public funding of vocational qualifications

· development of a clear and easy way to understand Qualifications and Credit Framework (QCF) which gives greater opportunities to recognise achievement

· rationalisation of existing qualifications so that learners and employers can more easily identify the best vocational qualifications for their needs.

· changes to public funding to support provision which is more responsive to employer and learner needs

· development of a communication strategy to underpin the reforms

· research into the impact of the reforms

17. From late 2005, the Sector Skills Development Agency led on a programme of work with the Sector Skills Councils (SSCs) to develop Sector Qualifications Strategies (SQSs) within the UK VQRP.  From April 2008 this work has been taken forward by the UK Commission for Employment and Skills (UKCES).  Sector Qualifications Strategies identify the key drivers for qualifications development within each sector and evaluate how well the current qualifications meet sector needs and provide a vision for future use of qualifications in sector as a basis for development.

18. Sector Skills Councils will have a key and specific role in the endorsement of qualifications as they are submitted for accreditation into the Qualifications and Credit Framework.  This includes rationale for the qualification, relationship to the previous qualification in the same area, details of assessment and an informed estimate of the demand of the qualification.  Awarding Organisations (AO) are working with Sector bodies to align development with Sector Qualifications Strategies.

The Credit and Qualifications Framework for Wales
19. The Credit and Qualification Framework for Wales (CQFW) was established in 2002 to develop and implement common principles and standards to measure, award and compare learning and training achievement across learning from the age of 14.  The CQFW embraces all types of learning within a common recognition framework.  This allows for a comparison of achievements from different education and training activities, recognition of full and partial completion of qualifications and brings the vast range of education and training activity within and outside regulatory and funding arrangements. 
A diagrammatic interpretation of the areas of learning encompassed by the CQFW can be found at Annex A.
20. The CQFW underpins five key goals:

· enabling everyone to develop and maintain essential skills;
· encouraging people to become lifelong learners;
· exploiting the knowledge in business and educational institutions;
· encouraging business and workers to gain new skills; and
· helping people within their communities to develop new skills.
21. The CQFW brings all recognised learning into a single unifying structure and embraces all credit-based learning recognised within:

· The framework for Higher Education Qualifications, England, Wales and Northern Ireland (FHEQ EWNI)

· The National Qualifications Framework (NQF), the Qualifications and Credit Framework (QCF) known as the Regulated General and Vocational Education and Training (regulated GVET)

· Quality Assured Lifelong Learning (QALL) that uniquely in Wales takes place outside the regulated frameworks but is recognised through CQFW quality assurance mechanisms  

In all three contexts, units can be combined together to create a qualification (using rules of combination appropriate to that qualification framework) or a coherent learning pathway/programme that meets the individual’s needs or the training requirements associated with a particular job or role.

The CQFW utilises three common principles:

· expression of achievement as learning outcomes

· the demands made by that learning on the learner (level)

· the volume of learning achievements (credit)

Together, these create a model which is able to embrace and underpin all types and styles of learning in all sectors of the education and training environment.

22. The CQFW Credit Common Accord (CCA) is the foundation document formlising the agreement on terminology, design specifications, principles and systems required to ensure that the currency of assigned and awarded credit is fully quality assured.  The CCA principles enable the credit value of recognised learning to be used as a comparator and facilitate the operation of credit and qualification systems to the benefit of learners, providers, employers and other stakeholders.  
23. The CQFW Common Accord Forum (CCAF) is the principal “outward-facing” cross-sectoral committee of the CQFW.  It is the policy forum through which to engage in dialogue and move forward the CQFW implementation plan through consensus and mutual understanding.  The CCAF exists to support, guide, give direction and facilitate access to wider expertise through members’ networks, and contribute to the ongoing development; implementation and success of CQFW.  Members of the CCAF are representatives of their sectors or interested groups, not representatives of their organisation.  The membership of the CCAF includes various sectoral parties and reflects a balance of interests.
The Qualifications and Credit Framework

24. The Qualifications and Credit Framework (QCF) is the new framework for creating and accrediting qualifications and is at the heart of a major reform of the vocational qualifications system.  The overall intention is to make both the system and the qualifications offered simpler to understand and use, more relevant to the needs of employers and more flexible and accessible for learners.  The system has also been opened up to a wider range of organisations, including employers, which means that more work-based training will now be recognised and celebrated. 

25. The former Department for Innovation, Universities and Skills (now the Department for Business, Innovation and Skills or BIS) tasked the Qualifications and Curriculum Development Agency (QCDA), Ofqual and the Learning and Skills Council (LSC) to implement the QCF. 

26. The qualifications regulators Ofqual in England, the Department for Children, Education, Lifelong Learning and Skills (DCELLS) in Wales and the Council for the Curriculum, Examinations and Assessment (CCEA) in Northern Ireland are responsible for ensuring the QCF is an effectively regulated qualifications framework.  The overall purpose of regulating the QCF is to safeguard the interests of learners by securing the robust operation of the QCF and maintaining public confidence in its value and benefits. 

27. The Qualifications and Credit Framework (QCF) is a new way of recognising skills and qualifications.  It does this by awarding credit for qualifications and units (small steps of learning).  It enables people to gain qualifications at their own pace along flexible routes.  The QCF provides a simple and consistent framework that will enable a learner or employer to quickly understand the difficulty and size of the achievement of the qualification.  It will be available at nine levels, from Entry Level to Level 8, with Award, Certificate and Diploma sized qualifications being available at each level.  
28. One of the key features of the QCF is that it will allow for Credit Accumulation and Transfer, so that learners will be able to transfer credit between qualifications to avoid having to repeat learning.  The Learning and Skills Council (LSC) have been remitted by Ministers to take forward the design, delivery and implementation of the Service Layer for the QCF across England, Wales and Northern Ireland.  The Service Layer is the central IT infrastructure of the QCF delivery model, that facilitates Credit Accumulation and Transfer and provides information to learners, and interested parties, on their achievements with the QCF 
29. The introduction of the QCF will allow for better monitoring of learner achievement through the on-line learner record, which is an electronic record of units, credit and qualifications achieved by the learner linked to the National Database of Accredited Qualifications (NDAQ), which can only be accessed by using the learners’ Unique Learner Number (ULN).  To streamline how information on learning and achievement is collected, handled and shared across the education sector, the Learning and Skills Council (LSC) are leading a programme called Managing Information Across Partners (MIAP), which is supported by Government and a range of partner organisations.  MIAP is responsible for the creation of the Unique Learner Number (ULN) through its Learner Registration Service (LRS) and is responsible for issuing and holding the ULN for each individual learner.  In order to gain access to the LRS, an organisation needs to register as a Learner Registration Body (LRB).
30. The QCF will also allow providers and employers the opportunity to have their in-house training nationally accredited through a number of different approaches.  The Qualifications and Curriculum Development Agency (QCDA) has been tasked by the Government to investigate ways in which employers can engage with QCF through gaining national accreditation for the skills that their employees attain through high quality in-house programmes.  QCDA has also looked at how training providers can contribute more directly to the national qualifications system through their work with employers. 

31. As part of the work undertaken to implement the UK VQRP, the LSC is also undertaking work to better align the adult learner responsive and employer responsive demand-led funding models to the UK VQRP. This has resulted in the LSC increasingly prioritising public funding on QCF qualifications. By August 2010 no public funding will be allocated to non-QCF qualifications.  This is not the case in Wales, as some NQF qualifications will continue to be funded e.g. Key Skills.
32. To ensure that the QCF is successfully introduced within Wales, the Welsh Assembly Government has established the QCF Strategic Implementation Board.  Sitting below the Board are three Strand Groups with the remit of working on the detail involved with the implementation of QCF.  These Strand Groups involve both DCELLS staff and external stakeholders.  The three Strand Groups are:

· Communication – Communication and capacity building

· Information and Funding – Information Management Systems, data capture and funding

· Key Qualifications – Identifying qualifications for Wales to be brought within the scope of  QCF

The National Training Federation for Wales

33. The National Training Federation for Wales (NTFW) is a Wales wide representative body for all those organisations and individuals involved in the training industry.  Membership includes training providers from a wide range of organisations, including private companies, FE colleges, third sector organisations and Local Authorities.  In addition to this, associate membership extends across Awarding Organisations, Higher Education establishments and Sector Skills Councils.  In total, 83 out of the 85 organisations who hold a DCELLS Work-Based Learning contract hold membership of the NTFW.
34. During 2006/07 work-based learning providers delivered 73,170 individual learning programmes to 64, 475 learners.  Within these programmes 243,185 learning activities (units/qualifications) were undertaken.
35. NTFW’s project aims to identify the impact and requirements of work-based learning (WBL) providers, to successfully implement the introduction of the Credit and Qualifications Framework for Wales (CQFW).  It is recognised that NTFW members must be aware of the impact and requirements to address the implications of CQFW on all existing arrangements for the delivery and management of funded outcomes.  NTFW has been given funding by the Welsh Assembly Government (WAG) to “develop and implement an action plan to implement CQFW within the training provider sector in Wales”.  
An extract from the project’s business case, giving a general description of the project and “Contractor’s Obligations” can be found at Annex B.  

A further extract from the project’s business case, outlining the summary and timetable for submitting relevant documents to DCELLS can be found at Annex C
Project Activity

36. Since work began in June 2009, a great deal of preparatory work has been done to lay the foundations for the CQFW Project.  Relationships with key stakeholders and interested parties have been established, a Project Plan has been drawn up and agreed and working groups have been set up and established, with the remit of identifying the key issues that will affect the Network with the introduction of CQFW.  In addition to this, widespread dissemination of information relating to the introduction of CQFW has taken place at all levels across the NTFW.
QCF-CQFW Communication Strand Group

37. NTFW has had representation on this Strand Group, through the CQFW Project Co-ordnator, since June 2009.  To-date the work of this Strand Group has focused on developing a marketing strategy aimed raising awareness of the CQFW and the QCF amongst all stakeholders involved within education and training in Wales, learners, non-learners and employers.  Throughout this process the needs and requirements of work-based learners and providers have been raised, with a learner focus group being established for the marketing testing of ideas and concepts.
QCF Information and Funding Strand Group

38. NTFW has had representation on this Stand Group, through the Project Co-ordinator, since June 2009.  The remit of this Strand Group, revolves around putting in place the technical (MIS and Funding) systems in place that will support QCF implementation.  Within this Stand Group, are four further sub-strands which focus on the specific elements of the “technical systems”.  NTFW has representation, through the CQFW Project Co-ordinator, on three of these sub-strands, namely Funding, Provider and Information Management Systems. Again, throughout this process the needs and requirement of work-based learning providers have been raised, with good working relationships being developed with key DCELLS personnel in the Information Management Systems and funding teams.  It is widely acknowledged that this is the key Strand Group for the successful implementation of QCF, and a considerable amount of work is ongoing.
CQFW Common Accord Forum

39. NTFW has had representation on the CCAF, though various NTFW members, more recently Allison Jones from North Wales Training, for some time.  For the duration of NTFW’s project, the Project Co-ordinator will also be a member of the CCAF, linking the work being undertaken by the project to all other developments, and updating CCAF members of any issues being identified, through the project, by work-based learning providers.
QCF Service Layer Workshops

40. NTFW has had representation on all the QCF Service Layer workshops run to date.  More recently the Project Co-ordinator has been joined by Annemarie Evan from A4e, who is a member of the project’s MIS and Finance working group, and can provide specific feedback, from a provider’s perspective to all involved.
Collaborative Working
41. It is widely acknowledged that fforwm (now CollegauCymru)  have carried out a considerable amount if work in readying the FE provider network for the implementation of CQFW.  This work has naturally crossed over into the work-based learning provider network, as all FE institutions deliver work-based learning contracts.  It is envisaged that NTFW’s project will identify similar issues to what fforwm’s has, however the preparations to ready work-based learning providers, learners and employer may be greater.  A considerable amount of collaborative working has been, and will continue to be, undertaken between the NTFW, fforwm and more recently NIACE Dysgu Cymru projects. An example of this can be the Building a Base for CQFW in Wales events taking place throughout November 2009.
External Stakeholders
42. Throughout the duration of the project, a considerable amount of working relationship have been developed with key personnel involved with the introduction of CQFW and the wider UK VQRP within Wales.  These personnel have come from organisations such as DCELLS, Awarding Organisations, Sector Skill Councils and 14-19 Partnerships etc.
Internal Stakeholders
43. Within these early stages of the project, a great deal of work has been undertaken to brief the Network of the CQFW Project.  This has been done through formal presentation at each of the Regional Network Meetings, and informally through meetings with provider representatives.  At the NTFW’s Annual Conference in October, a joint DCELLS/NTFW workshop was delivered, aimed raising delegates awareness of the CQFW, the UK VQRP and NTFW’s Project.  In addition to all this activity, a briefing session has been held for all working group members, with the aim of developing their own knowledge of vocational qualifications reform and providing an overview of DCELLS current thinking.
A list of key activities carried out during the duration of the project to-date, can be found at Annex D.

44. As outlined previously, NTFW’s project aims to identify the impacts on, and requirements of, work-based learning (WBL) providers, to successfully implement the Credit and Qualifications Framework for Wales (CQFW).  As the project enters phase 3 of the first year, which sees the working groups identifying the issue associated with the introduction of CQFW, it is clear that NTFW is making good progress in preparing its member organisations for the changes.  There is no requirement at this stage to amend the project plan.

Interim Recommendations to DCELLS

Information, Advice and Guidance

45. In order that the full benefits of a Unique Learner Number (ULN) can be achieved, DCELLS should consider making the ULN mandatory for all learners undertaking Post 14 learning in Wales.  The sooner a decision is made on this; the sooner providers can adapt and/or introduce systems and processes into the learner recruitment.
Delivery and Assessment

46. To ensure that learners and employers do misunderstand the “flexibility” of a credit-based qualification system, any marketing and/or communications must clearly inform learners, non-learners and employers that full qualifications can only be achieved through following the agreed Rules of Combination as laid down by their Sector Skills Council.
Quality Assurance

47. We currently have an opportunity, with the advent of two new quality assurance systems, to decide at what level attainment outcomes will be measured.  A quick decision on whether this will be at credit, unit or qualification level will allow providers to put in place systems and processes to capture this information.
Management Information Systems (MIS) and Finance

48. The advent of the QCF Service Layer and MIAP, presents us with an opportunity to integrate the vast array of MIS across the education and training sector with Wales.  Work should be undertaken by DCELLS to “map” these MIS to identify efficiencies and to reduce the bureaucracy for providers.
49. As the funding of competence based qualifications is being affected as they move from the NQF to the QCF, this is having a de-stabilising effect on providers.  A clear statement is required from DCELLS as to how they intend to fund provision during this transitional phase and when the QCF is fully implemented.  
Marketing and Employer Engagement

50. There is a considerable amount of work being undertaken by the QCF-CQFW Communication sub strand group.  This currently sees the market testing of concepts amongst some stakeholder groups.  This market testing must begin to engage with all stakeholders, including employers, so that the concepts can be agreed and a marketing “tool kit” can be produced ensuring communication by all providers is consistent. 
Leadership and Management

51. In order to prepare the delivery network further, DCELLS should consider developing a programme similar to the Learning Skills Improvement Service (LSIS) QCF Champions programme, with the aim to developing key staff that will lead programme development and can develop the skills of other practitioners within their organisation.  This would see the vision of a credit-based qualification system becoming a reality at provider level.
Interim Recommendations for NTFW Members
Information, Advice and Guidance

52. Ensure your organisation is registered with MIAP as a Learner Registration Body.

Delivery and Assessment

53. Liaise with relevant Sector Skills Councils and Awarding Organisations to identify how the qualifications and frameworks which are delivered will look post-QCF.

Quality Assurance

54. Liaise with Awarding Organisations to establish the requirements of internal and external verification of units/qualifications post-QCF.
Management Information Systems (MIS) and Finance

55. Ensure LLWR administration documents are capable of recording the ULN, and systems are in place to generate the ULN and/or access the on-line learner record.
Marketing and Employer Engagement

56. Engage with employers to raise their awareness of credit based qualifications and map new and/or imminent QCF qualifications to their requirements.
Leadership and Management

57. Agenda CQFW and QCF into all internal meetings to raise concerns, identify training needs and prepare the organisation for their introduction.
Annex A
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Annex B

General Description of the Project

The Project: “Implementation of CQFW within the Training Provider Network” – A planned approach to the introduction of CQFW

This project is being conducted within the Training Provider Sector (represented by The National Training Federation of Wales) with a designated researcher being employed by NTfW to deliver the project. 
Description of the Project

To identify the impact and requirements of Training Providers, (NTfW Network of Work based Learning Providers), to successfully implement the introduction of CQFW whenever it is introduced. 

It is recognised that the Network must be aware of the impact and requirements required to address the implications of CQFW on all existing arrangements for the delivery and management of funded outcomes.

To develop a model for the delivery, recording and accreditation of a credit based curriculum in various NVQ frameworks delivered by Training Providers (such as Business, Management, Administration, Information and Technology, Health and Social Care learning areas) that can be used to examine the issues around delivery, assessment and accreditation and to develop a model that can be transferred to other learning areas.  The project will focus primarily on the regulated sector of the CQFW.  This will be done in liaison with the relevant awarding bodies, particularly those that have developed and are developing credit based qualifications.

The project will be implemented to support the UK Reform of Vocational Qualifications Framework for Wales alongside the Higher Education and Quality Assured Lifelong Learning Pillar (QALL) to introduce more flexible models of provision.

However this radical reform will have considerable impact on the learning delivery network and alongside the Welsh Assembly Government wishes to explore this issue this reform will bring and provide solutions to the learning network. Benchmarking against similar arrangements in England and Scotland will be included in this project work. 

The project will provide identified issues with solutions to advice and guide WAG implementation plans on the application of CQFW in areas such as:

· Does the existing contract allow for the changes

· What impact will there be in the increased use of Prior Learning Assessment

· What impact will there be on Assessors and Trainers 

· What is the impact of greater flexibility and choices of areas of qualifications

· What impact is there on MIAP

· Will there be an impact on learner numbers

· What changes are necessary to MIS and use of MAYTAS (or similar)
The project will be lead by a Steering Group that will be formed for the project period. This Group will consist of members of the NTfW Additional Funding Group and representatives of DCELLS/WAG (to be nominated by WAG/DCELLS).  The NTfW board will receive regular reports and updates.

Annex B
Contractor’s Obligations

Contractors Obligations 
The contractor will (in accordance with the dates specified below)

	Target Dates
	Outputs 

	March  2009
	Project starts

	March  2009
	Appointment of Researcher 

	March 2009
	Inaugural Meeting of Steering Group

	April 2009 – June 2009
	Briefing of Network and Network Groups

	May 2009
	Production of project matrix

	May 2009
	Steering Group Review Meeting

	May 2009 – Jan 2010
	Develop and introduce CQFW activities to working groups and stakeholders within:

	
	· Advice and Guidance 

· Assessment and recording 

· Funding 

· Enrolment, Certification and Progressions 

· MIAP, MAYTAS, Data 

· Development of delivery models 

· Development of MIS

	
	Meetings with Award Bodies, SSC, DCELLS, WAG

	
	Support Services – Careers, JCP

	August 2009
	Draft First Interim report

	September 2009
	Steering Group Review Meeting

	September 2009 – February 2010
	Dissemination activities through Regional meetings, network working groups, conference

	
	Development of model for additional learning areas

	September 2009
	Mid Term seminar

	
	Draft and interim Production of Credit Handbook for Training Provider Staff and Learners

	November 2009
	Steering Group Review Meeting

	February 2010
	Steering Group Review Meeting

	March 2010
	Final Report for Year 1

	March 2010
	Evaluation and review of year 1 and develop proposal for year 2


	April 2010 to April 2011 Project proposals to be agreed on final evaluation of Year 1 activities and outputs and the progress of the development of Qualifications and Credit Framework


Annex C

SUMMARY AND TIMETABLE FOR SUBMITTING RELEVANT DOCUMENTS
	Output
	Output Date
	Evidence of Output submitted to DCELLS
	Payment

	YEAR ONE

Start of contract – appointing personnel 

Progress report to Steering Group

Progress Report to Steering Group
	March  2009

May  2009

June  2009
	Copy advert to DCELLS

Report submitted to DCELLS

Report submitted to DCELLS
	

	Interim progress report to DCELLS 

Progress Report to Steering Group

Mid Term Seminar
	November  2009

November  2009

November  2009
	Seminar report to DCELLS
	

	Progress report to Steering Group

Evaluation and Progress  and Year one final report
	February 2010

February 2010
	Report to DCELLS
	

	YEAR TWO

Similar arrangements to output frequencies with addition of increased dissemination and communication activities 

Progress reports to Steering Group

Interim progress report to DCELLS
	April 2010 – 

March 2011

September 2009
	Reports submitted to DCELLS

Report submitted to DCELLS

Report submitted to DCELLS
	

	Stage Two (Final) Report, Production of credit handbook and dissemination seminar
	March 2011
	Documents submitted to DCELLS
	

	The Project Completion Date is 31/3/11
	
	Final report submitted to DCELLS
	


The NTfW will provide an update of the work to the Credit Common Accord and the Skills that Work for Wales Board as required. The NTfW will also become part of the CQFW Project Group which will meet three times a year to provide a joint forum for similar work across the sectors.

At the end of the contract, the report shall include a summary of the objectives that have been achieved throughout the contract period (2009-2010).  Reasons for any shortfall, together with an end-of-year income and expenditure account.

Annex D
Project Activities Log

	Date
	Meeting
	Purpose
	Stakeholders in 

Attendance
	Outcomes

	15 Jun 09
	NTFW South West and Mid – Regional Meeting
	To provide an overview of CQFW Project
	14 NTFW members

Edwyn Williams (DCELLS)
	Raised awareness of CQFW Project

	17 Jun 09
	QCF/CQFW Communication Strand Group
	Introduction of WAG/DCELLS QCF/CQFW Marketing Plan
	WAG/DECLLS

Awarding Organisations

Alliance of SSCs

LLUK

Fforwm

NIACE DG 
	WBL perspective input into Marketing Plan 

	18 Jun 09
	Kenn Palmer - DCELLS
	To obtain an overview of work carried out to date by DCELLS CQFW team
	Kenn Plamer (DCELLS)
	Better understanding of the aims/requirements  of NTFW’s CQFW project

	22 Jun 09
	QCF Information and Funding Strand Group
	Presentation on MIAP and ULN

Update on progress of Sub-Groups
	WAG/DCELLS

Fforwm

MIAP
	Invited to join Funding and MIS Sub Groups

	02 Jul 09
	CQFW Common Accord Forum
	WAG Strategic Priorities update

WAG/DCELLS Communication Strategy

CQFW UK and European update
	WAG/DCELLS

Estyn

FAB

Alliance of SSCs

Fforwm

NIACE DG 

Care Council

HEFCW

NLIAH
	Raised stakeholders awareness of CQFW project

	03 Jul 09
	Fforwm CQFW Conference
	To obtain an overview  of work carried out to date by the Fforwm team
	Fforwm

Awarding Organisations

Learning Providers
	Better understanding of the issues likely to affect WBL Providers


	13 Jul 09
	Arwyn Watkins - NTFW
	To gain “sign off” of Project Plan
	Arwyn Watkins
	Project Plan signed off

	14 Jul 09
	LLUK WBL Constituency Panel
	To meet with wider stakeholders to develop a working relationship
	LLUK WBL Constituency Panel members
	Further meeting with Association of Learning Providers


	16 Jul 09
	QCF/CQFW Communication Strand Group
	Presentation on concepts for QCF marketing in Wales

Update on QCF Implementation Plan

Update on funding of QCF credits
	WAG/DECLLS

Awarding Organisations

Alliance of SSCs

LLUK

Fforwm

NIACE DG

Cardiff 14-19 Partnership
	WBL perspective input into Marketing Plan 



	17 Jul 09
	Trevor Clark - DCELLS
	To gain “sign off” of Project Plan
	Trevor Clark
	Project Plan signed off

	06 Aug 09
	Lowri Reed - DCELLS
	To provide an overview of WBL Providers and outline the CQFW Project
	Lowri Reed (QCF Project Manager – DCELLS)
	Raised awareness of CQFW Project

	27 Aug 09
	Mike Thomas – Care Council for Wales
	To identify commonality with projects and develop opportunity for collaborative working
	Mike Thomas  (Project Manager – CCFW)
	Raised awareness of CQFW Project

Possible linkage with Care Council project identified

	28 Aug 09
	Stella Turner – Association of Learning Providers
	To identify commonality with projects and develop opportunity for collaborative working
	Stella Turner (QCF Provider Readiness Programme Team Leader – ALP)

Adrian Sheehan (Fforwm)

Katy Burns (NIACE DC)
	Raised awareness of CQFW Project

Possible linkage with ALP project identified

	02 Sep 09
	NTFW  South – Regional Meeting
	To provide an overview of CQFW Project and raise awareness of becoming a Working Group member
	12 NTFW members

DCELLS representative
	Raised awareness of CQFW Project


	08 Sep 09
	NTFW – Quality Sub Group meeting
	To provide an overview of CQFW Project and raise awareness of becoming a Working Group member
	
	

	12 Sep 09
	John Nash – TSW
	To provide an overview of UK VQRP, including CQFW and QCF and the potential impacts (identified at this stage) and opportunities on Providers
	John Nash (TSW)
	Raised awareness of potential impacts/opportunities

	15 Sep 09
	NTFW  SW & Mid – Regional Meeting
	Update members of progress to date and raise interest in Working Group membership
	NTFW members

DCELLS representative
	

	16 Sep 09
	QCF/CQFW Communication Strand Group
	Update of QCDA activities in England

and update on creative ideas for the marketing of QCF in Wales
	WAG/DECLLS

QCDA representative

Crandon and Friends (marketing)

Awarding Organisations

Alliance of SSCs

LLUK

fforwm

NIACE DG

Careers Wales

Cardiff 14-19 Network
	Greater understanding of the concepts behind marketing QCF to stakeholders and learners in England and Wales.

Involvement of WBL Providers and learners in market testing of concepts from the outset

	16 Sep 09
	Jayne Smith – Ystrad Mynach College
	To identify the opportunity of using the Data Management Group to identify issues and raise awareness surrounding CQFW
	Jayne Smith (Ystrad Mynach College)
	Opportunity to “present” and use Data Management Group in future


	23 Sep 09
	QCF Information and Funding Strand Group
	Update of progress made by sub-strands of Group

Update on IMS and LLWR

QCF newsletter 
	WAG/DCELLS

Fforwm
	WBL perspective fed into QCF newsletter

Secured QCF Project Manager to present to Working Groups

	24 Sep 09
	QCF Service Layer Workshop
	Provide an update of the QCF Service Layer

Obtain feedback from stakeholders in relation to the “end to end” process
	WAG/DECLLS

LSC

Alliance of SSCs

fforwm

Careers Wales

14-19 Learning Partnerships 
	WBL perspective fed into “end to end” process

	25 Sep 09
	NTFW  North  – Regional Meeting
	Update members of progress to date and raise interest in Working Group membership
	NTFW members

DCELLS representative
	2 additional Working Group members – ensuring North Wales is represented on all Working Groups

	29 Sep 09
	Grant Santos – Educ8
	To identify the opportunity of using the Quality Sub-Group to identify issues and raise awareness surrounding CQFW
	Grant Santos (Educ8)
	Opportunity to “present” and use Quality Sub- Group in future

	02 Oct 09
	“Building a Base for CQFW in Wales” Team
	Planning meeting
	DCELLS

fforwm

Niace DG

Cazbah
	Plans moved forward


	05 Oct 09
	DCELLS Funding Policy Managers
	Preliminary meeting to discuss funding issues caused with the introduction of QCF

Raise awareness of the CQFW Project

Identify where opportunity exists for working collaboratively in future
	Julie James (DCELLS)

Geoff Hicks (DCELLS)

Andrea Melvin (DCELLS)

Lucy Evans (DCELLS)
	Raised awareness of CQFW Project Identified “ways of working” in future and opportunities for working collaboratively

	07 Oct 09
	Bridget Moseley – Coleg Sir Gar 
	To provide an overview of UK VQRP, including CQFW and QCF and the potential impacts (identified at this stage) and opportunities on Providers
	Coleg Sir Gar – WBL Management Team
	Raised awareness of potential impacts/opportunities

	08 Oct 09
	Mike Wallace - Consultant
	Preliminary meeting to discuss commonality of projects

Raise awareness of the CQFW Project

Identify where opportunity exists for working collaboratively in future
	Mike Wallace 
	Raised awareness of CQFW Project Identified “ways of working” in future and opportunities for working collaboratively

	9 Oct 09
	Board Meeting 
	Update Board members of the progress being made with CQFW project
	NTFW Board members
	

	14 Oct 09
	NTFW South East - Regional Meeting 
	Update members of progress to date and raise interest in Working Group membership
	NTFW members

DCELLS representative
	

	14 Oct 09
	Rachel Mooney - DCELLS
	Discuss requirements of Interim Report prior to submission
	Rachel Mooney
	Greater understanding of the purpose of Interim Report and expected content

	15 Oct 09
	QCF Service Layer
	Provide an update of the QCF Service Layer

Obtain feedback from stakeholders in relation to the “end to end” process
	WAG/DECLLS
Alliance of SSCs

fforwm

Careers Wales

14-19 Learning Partnerships 
	WBL perspective fed into “end to end” process

	16 Oct 09
	“Building a Base for CQFW in Wales” Team
	Planning meeting
	DCELLS

fforwm

Niace DG

Cazbah
	Plans moved forward

	19 Oct 09
	Rachel Mooney – DCELLS

Lowri Reed - DCELLS
	Planning meeting for NTFW Conference workshop
	Rachel Mooney

Lowri Reed
	Agreement reached on content of workshop, roles and responsibilities

	22 Oct 09
	NTFW Conference
	Provide a brief overview of the UK Vocational Qualifications Reform Programme, including the Qualifications and Credit Framework (QCF) structure and its position within the Credit and Qualifications Framework for Wales (CQFW). Additionally, provide delegates with an update of the NTFW project and identify views/concerns surrounding the changes.
	Rachel Mooney

Lowri Reed

72 workshop delegates over 3 workshops
	NTFW members informed of the UK VQRP and its relationship with CQFW. Any issues raised were addressed by relevant “authority”

	28 Oct 09
	Funding of retail qualification  within the QCF under the NPFS
	To enable stakeholders involved in the delivery of retail qualifications with the QCF to understand the current situation 
	Mandy James (City & Guilds)

Beverley Paddey (Skillsmart)
Katharine Notely (Skillsmart)

Adrian Beynon (Bridgend College)

Geoff Hicks (DCELLS)

Julie James (DCELLS)

Lowri Reed (DCELLS)

Allison Jones (N Wales Training)

Representatives from City & Guilds
Representatives from Jobforce Wales
	Greater understanding of how SSCs have developed their QCF qualifications and how AOs work with the standards to write qualifications. A further meeting has been planned looking at how the initial CEU values were developed.
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