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	Maximising the Effectiveness of the Work Based Learning Network

	A progress report by NTfW’s Transformation Team following the first 6 months of the project


NTfW is a membership organisation of over 80 organisations involved in the delivery of learning in the workplace. They range from small specialist providers to national and international organisations, as well as Local Authorities, Further Education Institutions and Charities. Members work across Wales in rural, urban, bi-lingual and Welsh medium settings. The members have links with over 35,000 employers across Wales ranging from small enterprises through medium sized companies to large multi-nationals and public sector organisations.

NTfW secured funding from the Welsh Assembly Government (WAG) under the transformation budget to encourage collaborative initiatives that enhance choices for all learners in the most appropriate, effective and cost-efficient manner. 

Transformation of education and training in Wales is a substantial agenda currently being implemented by WAG as part of their objective to widen appropriate learning options for young people. Schools, colleges and work based learning (WBL) providers are expected to work together in collaborative and creative ways to achieve improvements in the range and scope of delivery that learners require.
Over the last 10 years WBL providers have existed in a competitive environment based on the nature of DCELLS tendering, contracting and the performance conditions that were applied. More recently contracting arrangements have changed and providers have been working more closely together, however the transformation agenda asks for further change and raises expectations and demands of all schools, colleges and WBL providers to collaborate.

Historically schools and colleges have worked together (albeit in uneasy relationships in some cases) on local delivery boards (formally CCET’s now Learning and Skills Networks) and with local authorities on Children and Young Peoples Partnerships (CYPP’s) whilst representation from the WBL network in these partnerships has been sporadic 

The National Training Federation Wales (NTfW) has employed 4 network officers

Brian Dunlop (Lead Officer)
North Wales


Brian.dunlop@NTFW.org
Andrew Dodge

South East Wales

Andrew.dodge@NTFW.org
Rachel Searle

South Wales


Rachel.searle@NTFW.org
Bridget Moseley

South West & Mid Wales 
Bridget.moseley@NTFW.org
who work across Wales to ensure representation of WBL at local partnerships and that the most effective use is made of the WBL network, the resources it has developed and the links that the network has made with employers across Wales. 

Project officers collate and share relevant information with WBL providers, DCELLS officers, Careers Wales, local education authorities, sector skills councils, awarding bodies, learning & skills networks and other relevant stakeholders as appropriate.

Progress against current contract objectives
	
	Objectives
	Target Date
	Evaluation of landscape at start of project
	Progress by 31.7.10
	Further Actions (action number)

	1
	Recruitment of WBL area officers


	14.12.09
	Prior to the project NTfW employed a Director of Strategy, a CQFW project officer and an administrator.  Regional representation was carried out by elected volunteer members, who chair regional monthly meetings and attend NTfW national management board on a monthly basis.  NTfW did not employ regional staff and no NTfW staff had responsibility for Transformation.
	Direct responsibility for ‘Maximising the effectiveness of the work-based learning network’ was taken up by 5 WBL area officers who were appointed by NTfW on 1.12.09.
	None

	2.1
	Address the transformation agenda and interpret the requirements for NTfW to apply and operate within the proposed new landscape of the education and training environment

	31.12.10
	There had been no co-ordinated response to Transformation from WBL before the start of this project, and the implementation and evaluation of actions to address the Transformation Agenda was fragmented.
	Network officers meet on a monthly basis and have agreed a strategic approach and methodology for dissemination of information to all stakeholders.
Representatives of DCELLS transformation team receive monthly written and verbal reports from network officers.  DCELLS officers are responsible for the dissemination of Network Officers’ monthly reports.
	Network Officers to continue to compile monthly reports. Agree protocol with DCELLS Officers regarding dissemination and feedback of reports and related actions.

	2.2
	Increase influence & representation by NTfW at Learning Networks across Wales
	31.12.10
	NTfW representation on 14-19 networks, throughout Wales, was inconsistent.  There was WBL representation in most local authority areas but this was generally for self interest with the appropriate and relevant information not always being fed back to regional providers.  Nor was the full scope of the WBL provision shared with the Learning Network.  WBL representatives were not always party to the most appropriate sub groups within Learning Networks. 
	North Wales
All 14-19 learning partnerships are covered by representation from WBL providers operating in the North Wales region.
The network officer meets with these representatives and feeds the information back to regional meetings.  
South West and Mid Wales

Network officer sits on 3 of the 6 14-19 learning networks.  WBL is represented in the other 3 unitary authorities by individual providers who feed back issues and developments to regional meetings.

Network officer chairs the Regional Learning Partnership/ SWAMWAC 14-19 co-ordinators meeting and attends the Careers Wales West meeting of unitary authorities.

South Wales

Network officer represents NTfW on 2 of the 5 14-19 Learning partnerships.  WBL is represented in the other 3 unitary authorities by individual providers.  The network officer meets monthly with these representatives in order to develop a common approach.  
South East Wales
Network officer sits on 3 of the 5 14-19 learning partnerships.   WBL is represented in the other 2 unitary authorities by individual providers. The network officer meets with these providers individually to obtain information to feedback to the regional meeting. (One Local Authority Area is divided into 6 Learning Partnerships – The Network Officer represents WBL on the overall Executive group and 5 of the 6 Learning Partnerships)
Representation of WBL on Learning Networks and Partnerships is now more inclusive (the Network Officers represent WBL rather than individual providers) with a common strategy and approach.
South and South East Wales network officers also represent WBL at Heads of the Valley Initiative (HOVI) meetings. 
	Develop terms of reference and formal arrangements for NTfW representation by NTfW members of 14-19 learning networks. This will include structured feedback through regions to NTfW Board and interested working groups (2.2.1)

Progress working relationships with Children’s & Young People’s Partnerships (CYPP) (2.2.2)
Further develop relationships with Learning & Skills networks and Learning Partnerships (2.2.3)

Confirm with the WBL network how many providers represent NTfW or WBL on the 14-19 networks sub-groups. (2.2.4)

	2.3
	Raise the awareness of the delivery support available from within the NTFW network of providers as a contributing benefit to learning networks.

	31.12.10
	14-19 learning networks were not aware of the all of the WBL providers delivering work related learning in their unitary authorities.  Their knowledge of the diverse range and level of qualifications available from WBL providers was very limited. The use of WBL providers to enhance curriculum was very limited and tended to focus on small groups of young people who had challenging issues to address and were most likely to become disengaged.  On the whole, provision was piecemeal and reactive rather than the proactive development of work related learning pathways.
In most cases 14-19 vocational options currently lack a truly work related and/or work based element. Many programmes are classroom based with minimal employability links. Consequently the benefit of current vocational pathways is limited.  
The current education system does not address the need for young people of all abilities and all cohorts (14-16, 16-18 and 19+) to develop employability and transferable skills. 
	Network officers have given presentations to 11 of the 22 14-19 regional networks, outlining the project, its aims and the scope of the WBL network to support 14-19 learning pathways.
Additionally, network officers have given presentations to 14-19 networks in unitary authorities at their request. PowerPoint presentations have been posted to the NTfW website. 
Network officers have developed a spreadsheet of current WBL providers and provision, per unitary authority, including their ability to deliver through the medium of Welsh.  This is used to inform discussions with 14-19 learning networks and individual schools.
Network officers have given a presentation to HOVI strategic meeting and to the Metropolitan Learning Community in Cardiff. 
Network officers have met with British Gas Skills Academy 

Network officers have secured 4 projects with individual schools to enhance current curriculum offers from September 2010 and are working with 11 unitary

Authorities on curriculum programmes to begin September 2011. 
Network officers have worked with 14-19 co-ordinators to highlight the ability of the WBL network to support the development and delivery of Principal Learning Qualifications (PLQ) through the Welsh Baccalaureate (WBQ) and are currently working with the DCELLS qualifications team to develop a co-ordination role supporting the roll out of the PLQ’s across Wales. 
	To incorporate work based training providers who are not NTfW members into the spreadsheet by  31.10.10 (2.3.1) 

Secure delivery of appropriate skills-based learning options for young people and adults as appropriate and which lead to sustainable employment, work based learning, further/higher education or high level employment  (2.3.2) 

Progress relationships in regeneration project areas and ensure that the capability of the WBL network is understood and utilised to support and as part of regeneration programmes. (2.3.3)
Progress PLQ co-ordination role and establish protocols and MOU’s as appropriate

(2.3.4)

	2.4
	Raise awareness of the Transformation agenda and its intended outcomes with all members of NTfW
	31.12.10
	There were 83 members of NTfW prior to the commencement of the project. These members were aware of the Transformation agenda insofar as it affected work based learning – providers were beginning to form coalitions to work together to secure WBL contracts in the future. Very few members outside the FE and LEA sectors were aware of the effects on the education system as a whole.

	Network officers gave presentations to NTfW regional meetings on the scope of the Transformation project and how the WBL network could transform their approach to 14-19 learning networks.
The transformation project presentation was posted on NTfW Moodle website. 
Network officers have met with individual providers, both NTfW members and non members, to discuss current provision, 14-19 vocational pathways, transformation etc.

Network Officers have met with potential new members to discuss Transformation, WBL, 14-19 and NTfW work in general – the membership now stands at 97.

Network officers are working with NTfW members to develop common curriculum offers.
	Ensure WBL providers aware of collaborative opportunities for programme delivery as part of regeneration projects. (2.4.1)
Develop and implement a memorandum of understanding between NTfW members working on joint projects (2.4.2)

Continue to promote the work of NTfW, and the benefits of membership, to potential new members

(2.4.3)


In order to develop the objectives as raised above the NTfW network officers have engaged with the following stakeholders –

Strategic Relationships Developed – 
Regional Learning Partnership South West Wales (RLPSWW) – NTfW is a member of the strategic cross sector partnership led by Neath Port Talbot County Borough Council to improve collaboration and deliver more efficient services to drive forward skills, learning and regeneration in South West Wales.   A network officer now attends routine steering group meetings and chairs the RLPSWW/SWAMWAC 14-19 Liaison Group.
Heads of the Valleys Initiative – a 15 year regeneration programme.  Network officers have secured NTfW representation on Heads of the Valleys Lifelong Learning Group.
Contacts have been made with senior WAG officers in Department of Economy and Transport (DET) and Department of Children, Education, Lifelong Learning and Skills (DCELLS) as well as teams working in transformation, 14-19, qualifications, apprenticeships and vocational developments to ensure that initiatives being worked on by network officers, DCELLS and 14-19 networks have a joined up approach to work related learning developments.
Network officers have responded to the Cymru Ifanc Young Wales statutory guidance for youth support services 11-25 and learner support services 14-19 consultation document; Learning and Skills Measure (guidance) consultation document; and supported NTfW Board’s paper ‘Champions of Vocational Pathways : Meeting the Skills Development Needs in Wales’ produced for the Minister for Children, Education and Lifelong Learning.
Action: By December 2010 - Meet with Welsh Local Government Association (WLGA), Directors of Education, Regeneration and Economic Development in each Unitary Authority, Children and Young Peoples Partnership (CYPP) co-ordinators in each Unitary Authority, regional Jobcentre Plus management teams, and the Director of NIACE Dysgu Cymru to discuss transformation and develop understanding of how the WBL network can support current and future initiatives in education and lifelong learning.
Longer term actions - meet with Trade Union Congress (TUC), Open University in Wales, and General Teaching Council for Wales (GTCW) to discuss transformation and develop understanding of how WBL network can support future initiatives.

Careers Wales companies

Network Officers have met, or have meetings booked with Careers Wales officers in all Careers Wales regions to discuss work based learning provision and how NTfW can support the development of regional initiatives addressing disengagement and broadening learning and vocational experiences for young people.

The Lead Network Officer has met with the Careers Wales and DCELLS officers who are responsible for the Learning Choices database. They discussed, and agreed, how the spreadsheet of provision developed by NTfW Network Officers can support and develop this project.

Action – To further develop links with all careers companies.

Sector Skills Councils – to date NTfW Network Officers have worked directly with:

Alliance of Sector Skills Councils (Network Officer, member of Collegau Cymru / NTfW liaison group),  

LLUK (Network Officer, member of Wales Country Panel), 

SEMTA (develop pilot Pathways to Apprenticeships programme in schools in one Unitary Authority.) 

Skills for Logistics (develop transport and logistics programme for post 16 learners), 

Skills Active (secure delivery of Sport and Leisure pathway for 14 -16 and post 16 learners), 

Creative and Cultural Skills (develop Arts and Media pathway in one Unitary Authority).

Action – over the next 6 months make direct contact with remaining Sector Skills Councils.
Awarding Bodies

Network officers have had initial discussions with EAL, Edexcel, City & Guilds, OCR & WJEC to discuss the project and how we can work together to further appropriate vocational and work related learning in Wales.
Action – Over the next 6 months to make contact with remaining Awarding bodies and further progress all discussions 

Further and Higher Education Institutions.

Network officers have met with all WBL managers in Further Education Institutions (FEIs) and one network officer sits on Collegau Cymru’s WBL managers’ network.  Network officers have met some FEI Principals and/or Vice/Assistant Principals to discuss the project and working together in the future to enhance current and future programme delivery.  Network officers have met with senior staff from most Welsh Higher Education institutions (HEIs) to discuss future collaborative projects.  One network officer sits on the steering group for new work based learning initiatives with an individual HEI.
Action – Over the next 6 months, network officers will meet all FEI Principals and/or Vice/Assistant Principals to discuss the project and ways of collaborating to enhance current and future programme delivery. 
By December 2010 follow through initial discussions concerning development of module within teacher training programmes to increase understanding of vocational and work related/based learning amongst newly qualified teachers.  
Long term project aim to work further with HEI to secure joint delivery of Foundation Degrees, community regeneration projects and to develop employability programmes for undergraduates
Learning Coach Provision & Development

Network officers have worked with Learning Partnerships to secure funding for potential Learning Coaches who work in the WBL sector. This has been more successful in some regions than others. In several unitary authorities WBL learning coaches are trained as a matter of course, in others the funding has all been utilised to support development of in-school learning coaches, and in one region some places have been offered to WBL companies but these tend to be very piecemeal and only available to the providers who attend the 14-19 network meetings. 


The current Learning Coach modules whilst being very thorough are not entirely applicable to work based learners, particularly those who are solely employer based. 

Network officers discuss the Learning Coach function with NTfW members as part of the regular NTfW regional meetings.



Action - Network officers to work with Agored Cymru, and other awarding bodies as appropriate, to ensure that the new Learning Coach modules include training that is relevant to young people learning in the workplace as well as work based learners who are training in centres.

National events and conferences attended
· NIACE (National Institute of Adult Continuing Education) – Learning Through Life Conference – launch of main report from the independent inquiry into the Future of Lifelong Learning.
· ESTYN / DCELLS/ NTfW – launch of ‘What Makes a Good Training Provider’ handbook Conference and sharing best practice workshops.
· DCELLS Learning Pathways 14-19 conference 
· DCELLS Principal Learning Qualification (PLQ) road show 
· DCELLS WBQ Conference
· DCELLS WBL Tender Launch

· WJEC/Collegau Cymru WBQ Day for WBL providers
· VQ day (WAG/DCELLS/Collegau Cymru/NTfW) – A national celebration of vocational qualifications for students, teachers and employers. Presentation of national awards.
· Careers events for year 10s in several regions
· 14-19 local learning conference events
· Creative and Cultural Skills, (sector skills council for advertising, crafts, cultural heritage, design, music, performing, literary and visual arts) - Launch of Creative Apprenticeships
· UWiC – 14-19 Conference: Education for All (a global perspective for the 21st Century)
Planned future conference involvement
Skills Cymru – The careers and skills event for Wales; a 3 day event promoting vocational learning programmes throughout Wales

ESIS conference – delivering ‘Best Practice in Vocational Learning’ workshop 

NTfW conference ‘Transforming Skills Delivery in Wales’ – delivering ‘Becoming Vocational Champions of Vocational Pathways’

‘Next Steps’ – NEETs Reduction Conference 

Project Achievements to date – examples of Best Practise. 

These developments are shared between the Network Officers at monthly team meetings and examples of new initiatives are disseminated to 14-19 and NTfW networks at all regular meetings











In one unitary authority a ‘Guarantee’ of an appropriate (school, FE, or work based learning) post 16 learning programme is being developed for all young people in the current year 11, a Task and Finish group (including 14-19 staff, NTfW network officer, college employees and representatives from local schools) are exploring ways of collating all available provision, with the long term vision of having a central application process, ensuring that all young people in year 11 have applied for, and received, confirmed places in post 16 education, training or employment.





In another area the Careers Company will be involved in an employability programme linked to work experience for all young people from year 10 upwards.





In one region the network officer has worked with the regional co-ordinator for Learning Coach training to ensure that WBL staff are included in the programmes. The WBL providers contact the co-ordinator directly and the funding is then secured through the appropriate unitary authority.





In one unitary authority work is going ahead to ensure that the Information, Advice and Guidance protocols include all young people following WBL programmes in that area as well as those in school and FE provision.





One network officer is working with a regional organisation to develop pedagogic programmes that will support learning providers working in new sectors for example for WBL providers working with 14-16 year olds and school based deliverers working in vocational and work based environments.  Specific training days will be followed up by developing mentoring and support programmes between learning providers. Best practice examples will be shared on appropriate Moodle sites.





Network officers have developed a spreadsheet of current WBL providers and provision, per unitary authority, including their ability to deliver through the medium of Welsh.  This is used to inform discussions with 14-19 learning networks and individual schools.





Development of a partnership between a school and a work based learning provider to enhance a Health and Social Care programme with a work based unit, delivered in the work place, by a WBL provider, as part of a school based BTec programme








Network officers are working with 3 sector skills councils, WBL providers, 14-19 coordinators and schools to develop new programmes for learners as part of the schools’ curriculum offer for 14-16 year olds and 16 – 18’s from September 2011.





Leadership & Management modules (ILM accredited) will be delivered by WBL Providers within the Welsh Baccalaureate (WBQ) Framework alongside traditional academic courses. This project will be funded through 2011 ANDP grant initially, however the NTfW CQFW Project co-ordinator is seeking to secure additional funding to enable the cohort to be enlarged.





From September 2011 a certificated employability programme for all learners in year 10 and above will be delivered alongside, and enhance, the Careers Wales work experience programme in one Unitary Authority. To deliver this programme a WBL provider network has been established, with agreed operating protocols and a shared delivery model. This programme has been shared with other Local Authorities by Network Officers and work has already begun with a Careers Wales company to develop a similar programme in other counties.





In one school a ‘school based apprenticeship’ in Business for a group of year 12 students who have difficulty accessing work based learning contracted provision due to lack of Apprenticeship funded places in the locality is being developed.





Work is being completed with a school to enhance the work based learning, employer and sector skills council links to their beauty therapy work related pathway currently being delivered completely in the classroom. This programme will broaden the scope of the qualification, expose young people to real work experience and develop the young people’s employability skills.





To support an Inclusion Learning Partnership and PRU a ‘bespoke carousel’ of practical skills e.g. plastering, construction, painting & decorating, motor vehicle etc is being developed.  The programme is designed to run one day a week for the whole year in half-termly (six week) blocks and will provide ‘taster sessions’ with short work experience to re-engage difficult, hard to reach learners and those in danger of becoming NEET.





Network Officers have supported Curriculum leaders across several Local Authorities to develop the harmonisation of timetables and to establish protocols for enabling young people to access work related learning with local employers and to develop more flexible vocational programmes i.e. ‘roll on, roll off’ in nature.





As part of Core Aim 2, a sub-group has been established with CYPP and one Careers Wales company to evaluate local provision and strategies to work towards reducing the young people not in education, employment or training in the area. All WBL providers working in the area meet with UA officers and Careers Wales to exchange ideas, share good practice and discuss strategies as a way forward. This new forum will continue to meet on a regular basis and will contribute to the ‘Next Steps’ conference in September.
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