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Key Information on the SPFP Programme
Project Title: Sector Priorities Fund Pilot Programme (SPFP Programme)

Project Lead: Department for Education and Skills (DfES)

Timescale: April 2012 – December 2014

Aim
The SPFP Programme aims to pilot strategic project activity with Sector Skills Councils (SSCs) in order to inform recommendations, which will ensure that the delivery of post-16 skills provision is more responsive and aligned to the needs of employers.
Objectives
The key objectives of the SPFP Programme are as follows. Objectives are based on the indicative activities for SSC pilot projects: 
· As a result of SSC pilot projects, produce Research Studies, Learning and Development Strategies and evaluation reports, in order to provide a stronger evidence base and more detailed Labour Market Intelligence (LMI) to better understand the issues of supply and demand when targeting training to employers, and to inform planning and funding decisions of both Government and training providers.

· To deliver innovative training support programmes capable of raising and widening the overall skills levels of participants engaged as part of the SPFP Programme and, by reviewing initial benchmarks and learning plans, at the completion of SSC projects, measure the impact on career progression and overall pay and skills levels. Training support programmes will include: 

· Targeting areas of training delivery new to Wales, be that new qualification delivery or new methods and systems for the delivery of training to participants, so that the training offer available to employers can be widened and reflective of their needs, and/or training providers are able to test new forms of training delivery. 

· Adding value to existing training delivery mechanisms and approaches of training providers, but where further improvements could be made to release additional benefits to employers, so that the quality and volume of training services can be raised and training providers are able to make improvements to their existing delivery activities. 

· As part of the delivery of SSC pilot projects, and supported by the SPFP Advocate Team, provide mechanisms to facilitate the development of sustainable partnerships between SSCs and training providers – particularly the FE sector – with a view to ensuring skills interventions targeted at employers become more demand-responsive in the long-term.

· Through evaluation at the end of the SPFP Programme, measure the extent to which partnerships have developed and if any impact has been made on mainstream funded programme delivery sitting outside of SSC pilot projects.
· Provide opportunities to encourage SSC collaboration through the development and delivery of strategic project activity across wider sector footprints, or broader sectoral skills and training issues and, through the evaluation of project outcomes, produce recommendations for future partnership working across SSCs.

· Test the demand for innovative training support programmes targeted at employers and through levying an employer cash contribution to training, at the completion of SSC pilot projects, evaluate the conditions and drivers for raising employer investment and engagement in skills development and training.

Performance Indicators
Impacts

· Skills levels of employment

· Pay levels of employment

· Participants gaining part qualifications
Target Participants

The SPFP Programme is designed to inform post-16 funding reforms (excluding HE) and will therefore target support to employed individuals, over the age of 16, with any associated training delivery providing progression from Level 1 upwards to Levels 2, 3, and 4. Projects will be required to record participant data in line with WEFO guidance.
Advocate Service

The SPFP Advocate Service will further test and embed activities successfully initiated in the pilot phase. Extended links with key stakeholders within both employer and provider networks will greatly improve current intelligence in identifying local, regional and national skills demands and provision.

These increased links, including relevant WG, FE, HE and other sector based projects (ESF supported or otherwise), will also provide valuable intelligence to the SPFP Programme, facilitate sharing best practice and overcome inhibitors to effective delivery. 

An enhanced Advocate Service will provide advice and guidance to SSCs, BETS Sector Panels and other stakeholders developing project concepts. This will ensure robust intelligence is sourced and analysed to provide evidence of need and provide guidance in support of these developments. Where it proves to be of particular relevance to the delivery of projects within the Programme the Advocate service will support SSCs and other sector representative organisations in their engagement with training providers.
Plan for SPFP Programme Delivery

The key stages to the delivery of the SPFP Programme are represented in the flowchart below:
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The SPFP Delivery Team maintains an overarching involvement throughout the whole process from initial project conception through development, assessment and delivery.
Stage 1

Initial project ideas can be generated by SSCs and their strategic partners. 

Project ideas can be submitted direct to the Advocate Service or to the SPFP Delivery Team via the dedicated e-mail address: sectorprioritiesfundpilot@wales.gsi.gov.uk.

Stage 2 

The Advocate Service will work with the project originator (the lead SSC in the case of collaborative projects). SSCs are expected to be involved in all project concepts as they will develop and submit the final application.
The Advocate Service, acting as a filter, will make recommendations to the SPFP Delivery Team. All feasible projects will be assessed by the Project Approvals Panel. 

Stage 3 

The Project Approvals Panel will convene to allow feasible projects to be considered for approval. 

Project Approvals Process

The Project Approvals Panel will assess SSC project proposals against the Programme framework. The Panel will make one of three recommendations:

· To approve funding;

· To approve ‘in principle’ subject to further detail;

· To reject.

All project proposals will receive feedback from the SPFP Delivery Team. Projects approved in principle will be offered further support and guidance via the Advocate Service. Unsuccessful bids will be directed to other programmes outside of the SPFP Programme where appropriate.

All successful bids will move into a contracting phase which will include advice on ESF requirements.
A SPFP Programme Board will oversee the management of the Programme.
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PROJECT IDEAS – sources may include: SSCs, BETS Sector Panels, Employers, Employer Representative Organisations, Advocates, DfES Sector Team, FE, HE, Private Training Providers.





Advocate Service helps develop projects working with project originator and appropriate SSC prior to submission. 





SPFP Delivery Team to consult with relevant internal WG departments and UKCES if appropriate. Check that ideas do not duplicate existing provision or skills offer in Wales and are value for money.  Feed back to the SSC and Advocate to assist with finalising the submission. Advocate Service to support the SSC in refining the application.





Project approved in principle. Feedback provided to SSC and Advocate.





Panel scrutinises each application against the Programme framework.





Delivery and Contract Management. Evaluation at project close.





Approved projects - enter contracting procedure - SPFP Delivery Team & SSC








Rejected projects - feedback provided


to SSC.
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