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Background 

The National Training Federation for Wales is a membership organisation representing all 

Work Based Learning (WBL) providers with regards to all aspects affecting the training 

provision within the workplace or at training centres across Wales. 

 

This response has been written in response to the consultation document ‘Standards and 

the Welsh Language: What are your views?’ following on from a consultation event held by 

the NTfW at Lantra, Royal Welsh Showground, Builth Wells LD2 3WY on 5
th

 July 2012. 

 

This response is a combination of the remarks, comments and/or suggestions from a 

representative sample from WBL providers across the length and breadth of Wales. 

 

Response 

 

Question 1 

 

The Service Delivery Standards are clear enough for users to know what can be expected 

with regard to Welsh-language services 

 

Strongly Agree 

 

The overall response to the standards is very positive.  All providers across Wales 

completely agree with the concept of the standards laid out in the document; as it is 

strongly believed that learners should be given the opportunity to live their lives through 

the medium of Welsh and to complete their qualifications through the medium of Welsh (or 

bilingually) if they so wish; however, unfortunately, it is envisaged that this will be extremely 

difficult in practice due to the barriers currently in place (which are explained in more detail 

in later questions). 

 

These standards clearly demonstrate what service users should expect in terms of Welsh 

medium provision from publicly funded organisations across Wales. 
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It is hoped that these new standards will help with changing the overall mind-set of 

individuals across Wales; where rather than instinctively using English first, they will 

consider using Welsh. 

 

Question 2 

 

The Service Delivery Standards reflect the experience of service users in Wales 

 

Disagree 

 

Unfortunately, the current experience of learners (service users) across Wales is that 

learning programmes on the whole are not available through the medium of 

Welsh/bilingually; which means they are not then able to access the service that they may 

require. 

 

There are many barriers which currently face the WBL sector in Wales and include the 

following: 

• Many of the current members of staff at WBL providers across Wales are non-Welsh 

speakers.  It is hard to find staff who are competent to assess/teach within their 

occupational sector who are also fluent enough to do so in Welsh.  In addition, many 

of the administrative staff also do not have the required Welsh language skills. 

• Due to the current funding structure and imposed timescales, it is not always 

financially or logistically feasible for many providers to provide their staff with the 

required level of training in Welsh language skills; however, it is something that most 

providers are aiming to provide. 

• There is currently a lack of resources which are available bilingually or in the medium 

of Welsh across the entire WBL network in Wales.  It is difficult to source these 

materials from Awarding Bodies and/or other publications.  Providers do not have 

the time or money to translate all the required resources at present.  Despite this, 

many providers are making the effort to translate certain resources; however, there 

could then be an underlying issue relating to the quality of the Welsh being used; 

where it is not being standardised.  In addition to this, there is the possible 

duplication of work across different providers across Wales; as there isn’t currently a 

centralised and comprehensive list of what is available. 

• Where providers have succeeded to get standards translated externally; not all units 

have been translated, which means that the same resources are not available to 

those learners wishing to complete work in Welsh. 

• At present, even if work were completed through the medium of Welsh/bilingually; 

very few (if any) of the awarding bodies have Welsh speaking External Verifiers (EVs) 
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who are occupationally competent and able to verify the quality of the work 

completed. 

• Conversely, it is feared that some National Awarding Bodies may decide to leave 

Wales following on from the introduction of these new standards due to the extra 

pressures and cost implications imposed on them due to having to create bilingual 

resources; and as Wales may be a small part of their provision then they may not be 

inclined to stay. 

• Current demand by learners to do their qualifications through the medium of 

Welsh/bilingually is low in many regional areas across Wales; where even learners 

who leave Welsh medium secondary schools elect to complete their qualifications 

through the medium of English, despite the same qualifications being on offer 

through the medium of Welsh at school.  The consensus from providers is that more 

needs to be done at schools to encourage learners to continue with their Welsh 

medium learning after they leave schools; and many would like to know what has 

happened for them to be so discouraged by the language not to want to continue 

with it. 

• Due to demand being so low; even if resources were available to learners to be able 

to complete their qualification through the medium of Welsh, learners will be 

disadvantaged; as the learning experience will not be comparable to that of a non-

Welsh speaking student.  (For example: 1 learner out of 15; where 14 would be able 

to benefit from hearing other’s experiences; where the 1 Welsh speaking learner 

would have to rely solely on their tutor.) 

• Many learners lack confidence with their Welsh language skills.  Many are happy to 

complete observations and verbal work through the medium of Welsh but shy away 

from written assignments through the medium of Welsh. 

• Many assessors/tutors also lack confidence in their Welsh language skills.  A number 

of assessors/tutors who have been in post for a number of years are used to 

technical terms in English, but fear that they won’t be able to competently 

speak/assess through the medium of Welsh.  Many also lack the confidence in their 

own Welsh writing skills; and because of this are also not confident to mark the work 

of learners in Welsh. 

• Many providers lack funds to employ more bilingual staff; translate/create 

resources; and to train current staff in Welsh language skills. 

 

Despite the negative points above in terms of the barriers affecting the WBL sector; the 

consensus is very positive.  The standards are welcomed because they increase the capacity 

of providers and workplaces to use the Welsh language; as well as providing the opportunity 

to promote the wider use of Welsh. 

 



National Training Federation Wales 

Written Response in relation to ‘Standards and the Welsh Language: What are your views?’ 

 

 

Page | 4  

 

The WBL provider network is adamant that they will improve the current situation and are 

endeavouring to make changes for the better; in order that a comparable service is available 

in future. 

 

The NTfW Bilingual Champion role will also be able to help guide this change and aims to 

promote the Welsh Language and culture through sharing as many resources across the 

network as possible. 

 

More of an emphasis will be put towards encouraging learners (rather than forcing them) to 

complete at least some of their qualification through the medium of Welsh/bilingually (for 

example: their Essential Skills (ESW)) in order that they do not lose the skills that they have 

when they leave school. 

 

Many providers have highlighted the importance of promoting Welsh culture as a means of 

encouraging learners to embrace Wales; which will then hopefully lead back to a desire to 

complete work in Welsh/bilingually. 

 

The network is going to look into training available to staff; ways in which to work more 

collaboratively with other providers to share resources and/or staff; and ways to embed 

Welsh and the Welsh culture into every learning programme.  Despite this, the logistical 

aspect of this could sometimes cause issues.  To overcome some logistical issues, providers 

could look into the promotion of e-learning; as this will promote inclusivity and could reduce 

problems of large amounts of paperwork travelling across Wales. 

 

Unfortunately, the overall consensus is that it is likely to take a long time to change the 

mind-set of individuals to want to complete their qualifications through the medium of 

Welsh; however, all providers are adamant that the small steps (like those which are 

currently happening) will ensure future change. 

 

Providers believe that someone needs to go into schools to promote the opportunities 

available to them; and the importance of, and benefits of having Welsh skills when looking 

to enter the workplace. 

 

Providers are also aware that in time, the demand for Welsh language learning will become 

employer-led; as these new standards will require for workplaces to become bilingual, so 

learning will also need to be bilingual/through the medium of Welsh.  This will be another 

positive step towards achieving a bilingual community. 
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Question 3 

 

The list of relevant activities related to the Service Delivery Standards reflects all the 

functions of: 

 

(a) Third Sector Organisations 

 

Strongly Agree 

 

(b) Private Companies 

 

Strongly Agree 

 

At present, the list of activities does reflect the functions of the WBL providers across the 

network; however, many of them find that they don’t currently have the resources (staff 

and money) to translate minutes of meetings which are held in English; or to be able to offer 

fully bilingual meetings. 

 

As many receptionists across Wales are non-Welsh speakers; providers are looking into 

providing sufficient training to allow the provision of at least a basic level of Welsh.  Most 

providers have already implemented bilingual signage. 

 

Many providers currently try to identify bilingual workplaces so that Welsh speaking 

learners have the ability to at least immerse their learning into Welsh speaking 

environments. 

 

However, given the opportunity, many learners from Welsh medium schools elect to be 

interviewed on induction in English rather than in Welsh; in order to gain the experience of 

being interviewed in English. 

 

Some providers have previously enabled learners to complete work in Welsh and translated 

this into English for the assessor to be able to assess the work into the qualification, before 

translating the feedback into Welsh to return to the learner.  Therefore, despite not having 

the preferred resources in place, work is being done to avoid disadvantaging Welsh speaking 

learners. 

 

Providers are now looking to make improvements to their service provision chain in order 

that the Welsh language is treated no less favourably in future. 
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Question 4 

 

These Standards will increase the ability of workforces to use the Welsh Language 

 

Strongly Agree 

 

There will be more Welsh speakers in the workplace over a period of time due to the new 

standards being in force and workplaces having to comply with having a more bilingual 

workforce.  The Welsh language will become more interchangeable; where it will become 

more acceptable to use both languages simultaneously. 

 

Unfortunately at present, there is a lack of understanding as to why the Welsh language is 

so important.  Learners tend to take the ‘easy option’ and opt for training through the 

medium of English and don’t consider the future; and their employability skills.  

 

It was mentioned that providers where possible need to match the requirements.  If the 

workplace is bilingual then the training on offer should be bilingual; and where the 

workplace is solely English then training should be in English; and likewise for Welsh 

placements being trained in Welsh.  This relates to learners needing to demonstrate 

language ability which coincides with their work experience.  However, should a learner 

wish to complete their qualification in Welsh (and the resources are available) then they 

would not be discouraged from doing so. 

 

Question 5 

 

These Policy Making Standards will ensure that the organisations consider the impact on 

the Welsh language and Welsh speakers in all aspects of policy development 

 

Strongly Agree 

 

Despite the overall consensus being that the policy standards would ensure at least 

consideration to the effect of the Welsh Language when being created or amended; there 

was the overall belief that it could depend on the financial penalty applicable to non-

compliance as to whether certain organisations would adhere to this. 

 

Many providers do not currently have their policies and procedures translated into Welsh 

and would like the consideration/recognition of the additional costs related to Welsh 

medium provision.  It was suggested that funds need to be ‘ring fenced’ to support 

additional costs of Welsh medium provision (i.e. occupational competence, internal 

verification and external verification). 
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The sample of providers is passionate about the Welsh Language; however is unsure as to 

how these standards are going to work in practice. 

 

An overall opinion in relation to the standards is that encouragement is better than forcing 

individuals into doing things.  Providers view enforcement as a barrier. 

 

Question 6 

These Promotion Standards will provide an opportunity to promote and facilitate the use 

of Welsh more widely 

 

Strongly Agree 

 

The provider network strongly believes that encouragement to use the language is much 

better than legislation as individuals are more likely to want to do something when they are 

not being forced to do so. 

 

It is believed by the sample of providers present that there should be incentives or 

encouragement to deliver Welsh medium activities in the wider economy.  What can the 

Welsh Government do to support the use of the Welsh Language?  Examples could include 

celebrity endorsement (mentioned later) and/or positive case studies for those who have 

benefitted from their Welsh skills in the workplace. 

 

Culture is just as important to promote as the language; as individuals will embrace the 

culture and be more interested in partaking in language activities. 

 

The provider network as a whole endeavour to promote Wales and the Welsh language; but 

are aware that more needs to be done both on a local and national level. 

 

Question 7 

 

These Record Keeping Standards will ensure sufficient public accountability and 

transparency in implementing Standards 

 

Strongly Agree 

 

At present, not enough is being done to record what is being done through the medium of 

Welsh/bilingually. 

 

WBL providers are entitled to a 25% financial uplift if they provide 50% of the course 

through the medium of Welsh/bilingually; however, due to the lack of demand and the lack 
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of confidence in the delivery being provided, providers are not recording the information 

relating to their provision formally.  This means that when questioned, not all providers 

receive the recognition for the work that they do actually complete through the medium of 

Welsh/bilingually as it is not recorded.  Providers would therefore like to receive the 

recognition for/consideration of the additional costs related to Welsh medium provision (i.e. 

high translation costs). 

 

Providers welcome the idea of a better recording system, as not only will they gain the 

recognition they deserve but future delivery will also be improved.  These improvements 

will be much clearer due to the transparency of the recording. 

 

Providers also see that there is a clear difference between public and private sectors in 

relation to requirements of Welsh medium provision; and believe that maybe more needs 

to be done to include a wider cross-section of employers across Wales. 

 

Question 8 

Should any other standards be included in the above 5 areas? 

 

No 

 

Question 9 

Have you any further comments? 

 

Some providers queried what were these standards trying to achieve?  Are the standards 

trying to improve the number of people speaking Welsh, or are they trying to purely ensure 

that procedures are in place to facilitate this? 

 

The providers believe that the focus should be on influencing pre-16 learners regarding the 

benefits of the Welsh language after they leave school (i.e. greater employability); as this 

will increase the number of workforce entrants who are willing and able to speak Welsh; 

and would also promote its use outside of the workplace/school yard. 

 

It has been suggested that the use of positive case studies would greatly benefit the interest 

in the Welsh language training on offer. 

 

The use of the Welsh Language on Social Media should be promoted; as this will increase 

the popularity of the language. 

 

Wales should take advantage of Welsh speaking role models to enthuse youngsters to use 

the language and to also promote the culture of Wales.  (For example: Jonathan Davies 
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heavily promotes Vocational Training through working closely with ACT Training; and the 

fact that he is a big star in Welsh rugby also highlights the credibility of the qualifications.  

Promoting Vocational Qualifications in Welsh through celebrity endorsement would greatly 

increase the demand for the provision). 

 

It is believed that Further Education Institutions and the WBL providers receive a lot less 

funding in terms of the promotion of the Welsh language compared with other educational 

institutions.  Therefore, due to the current economic climate, providers would be grateful 

for any financial assistance available to aid with the translation of resources and the 

employment of bilingual and occupationally competent staff; or funding to assist in staff 

training. 


